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S u Sta i n a b i l ity [ suh-stey-nuh-bil-i-tee | sHow IPA <)

noun
the ability to be sustained, supported, upheld, or confirmed.

Environmental Science. the quality of not being harmful to the environment or depleting

natural resources, and thereby supporting long-term ecological balance:
The committee is developing sustainability standards for products that use energy

dictionary.com



What is Sustainability?

To pursue sustainability is to create and maintain the
conditions under which humans and nature can exist
in productive harmony to support present and future

generations.

& Farming systems that are "capable of maintaining their Sustainability in business generally addresses two main

Sustainable development is development that meets the
needs of the present without compromising the ability of
future generations to meet their own needs.

productivity and usefulness to society indefinitely. Such categories - the effect business has on the environment
systems... must be resource-conserving, socially and on society. The goal of a sustainable business
supportive, commercially competitive, and strategy is to make a positive impact on either one of
environmentally sound. those areas.




People want to do well and do good. They want to
understand how they're making a difference in the
world. Things change all the time, but your
organization's purpose transcends any individual
product or service.

¢¢

Mark Weinberger,

former CEQ, Ernst & Young




How did we get here?

A sustainability focus in business didn't happen overnight, even though it sometimes feels like it did.

The word *ecology” was Silent Spring Rachel First Earth Day Climate change meeting World Trade

coined by the German & hiatria Voric
biologist Ernst Haeckel Carson EPA Formed Organization founded

EDE Founded Clean Air/Water/RCRA Exxon Valdez 1SO14001

"Man is everywhere a Endangered Species Act

disturbing agent" Hole in Ozone Layer
George Perkins Marsh

. Launch of Dow Jones
The Population Bomb, Paul UN Conference on Sustainability Index
- Ehrlich Human Environment Our Common Future,

Audubon and Sierra Club Brundtland Report

Founded




How did we get here?

A sustainability focus in business didn't happen overnight, even though it sometimes feels like it did.

Millennium Development Deepwater Horizon Spill Corporate Social
Goals set to be achieved by Responsibility Governance
2015 Occupy Wallstreet

s Conscious Consumption
World Summit on

: Era of Big Data on
Sustainable Development Paris Climate Agreement ot

Consumers AND
Corporations

Global Reporting Initiative SDGs
guidelines




ho's driving ACTION?

e * Personal beliefs and opinions hitting the Board Room
PN « Part of " orporate citizenship”

Stockholders * Impacts tied to company value

* Supplier Questionnaires (Walmart Project Gigaton)

* Preference based on Scope 3 impacts

CUStomerS and * Consumers buyimg to reduce ‘.’NJV'S,HHKJ\ mpact

Uy

Consumers * Socialissues - animal care, community relationships, etc.

oQDo * Do well, do good
Sg SZ * 40% of millennials have already chosen a job based on sustainability

performance of the company

Emplo ees « /0% say they would stay with a company if it had a strong sustainability




https://www.walmartsustainabilityhub.com/project-gigaton
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https://youtu.be/uRgJ-22S_Rs




Who's driving METHODOLOGY?

K

&

=Q
Global Reporting Carbon Disclosure World Resources
Initiative Project Institute
A - fm
- @ T
Intergovernmental Sustainable Government Agencies

Panel on Climate
Change

Development Goals

(especially outside US)
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Where Do | Start?

:gf MANAGEMENT INITIATIVES ACCURACY

ENGAGE BASELINE 'REFINE

EMPLOYEES J///

PROGRESS




MANAGEMENT

* Do your homework and have a plan.

o Sustainability reporting is a long-term
commitment that requires thought and
understanding.

e Success will require a financial
commitment in the form of hours or tools.
Be prepared.

* Assess your competitor's position ahead of
time. Who? What¢ and How?

e Understand the level of commitment across
the organization as a whole.

* Get a partner - internal or external.




EMPLOYEES

Opportunity to "do good" in their job.
Educate. Teach. Train. Early and often.

You need doers and dreamers in the
process.

Involvement improves adoption/
acceptance of any program.

Building excitement for the program will
get you through the tedious times.

Employees will be doing the hard
part...collecting data.

Potential recruiting tool.




INITIATIVES

o What are your company values and mission
statement?

What do you want to be known for or what
are you ALREADY known foré

o Start with areas of your greatest impacts.

e Understand and define reporting
boundaries.

e [nitiatives drive metrics.

N =7, Carbon footprint/GHG Emissions
NS ff"ffj’“”’jj'ff,ﬁ"flf»:‘*“ . Energy-Generation Mix

o Water Use/Pollution/Waste Generation

Employee Injury Rates

Community Volunteer Hours




DATA/METRICS

o What inputs do you need for each defined
metric?

» What industry standards have already
been defined?

o There is much to be learned about vour
company and processes during data
collection.

o Sometimes you can't get from Point A to
Point B with the data you have.

e Create SOPs and guidance for what
information is necessary.




UNILEVER SUSTAINABLE LIVING PLAN: PROGRESS IN 2019
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ACCURACY

Define how the data should be gathered at
a corporate and a site level.

Spreadsheets are from the devil.

Document everything and audit, audit,
audit, if you can.

If you are benchmarking against industry
or competitor levels, try to understand
their methodology.

Gaps happen. Understand what they are
and why they happened.




PROGRESS

You will learn things in the baseline year.

Your ability to capture data will improve
with understanding of the initiatives and
metrics.

Schedule a review and approval process
prior to any communication of metrics.

Adapt to the limitations of vour data.

Educate your employees on their personal
impact to the metrics.

Celebrate your wins...everyone starts
somewhere.
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"Datal Data! Data!, he cried
impatiently.
| can't make bricks without clay.”

Sherlock Holmes, The Adventure in the Copper Beaches
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Energy Efficiency
Projects

Capital Planning

Engineering Projects

Customer Surveys

What Else?

Regulatory Reports

Employee
Communications

Industry Associations

Facility Comparisons

Incentive Programs
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